Advance Coaching &

Consulting Pty Ltd

“ taking your business to the next level ”

When was the last time 7 D
your business had a

Health Check? /

Most Small businesses are operating not aware of their business
“Vital Signs”. Businesses too need regular health-checks. Our
small business health-check will evaluate your business and
highlight how you can grow your revenue and profits.

Advance Coaching & Consulting will perform a Health-Check on

“The Vital Signs” areas to a Small Business. The Health Check

is performed on-site with the minimum distraction to your staff.
We will then provide you a report with your business status and

our recommendation using our proven framework
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What will we check?

1. Business functions,

- Governance & Procedures

- Finance status key indicators

- Sales & Marketing

- Operations/Distribution
Business capacity and current objectives,
Effectiveness & utilization of resources,
Key & Strategic Relationships
Competitive landscape.
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How we do it?

' We work onsite for one day gathering the required
information from a series of one on one meetings with
Key personnel. For functional staff, we will ask them to
complete questionnaires. The information is analysed
through our methodology framework offsite.

What do you get?

A complete report, stating your current business
“Vital Signs” status and recommendations to ensure you
overachieve your objectives.
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